
 

Terms of Reference   
 
RSS Factory Advisor - Quality Assurance, Operational and Go-Live Support 

About GROW 
GROW is a business and investment advisory agency that partners with businesses, investors, associations, 
and government agencies to accelerate inclusive economic returns within high growth industries in Liberia. 
 
 

Our capabilities 

• Industry expertise 

• Strategic advisory 

• Diagnostics and performance 
planning 

• Market research 

• Business case development 
• Investment and trade 

networking 

• Staffing and leadership 
advisory 

• Product development and 
launch 

• Policy engagement and 
advocacy 

 

Background 
GROW is collaborating with a number of businesses to improve their performance and increase overall 
productivity of industries. We currently focus on rubber, cocoa, agro-inputs, and agro-processing. In the rubber 
sector, GROW is collaborating with two partners who are in the process of constructing and making their new 
RSS rubber production plants go-live this year. 
 
As we draw toward the end of the construction phase, the attention of our partners is turning toward 
operational management, supply and logistics, recruitment, training, marketing and quality control in the two 
plants. We are recruiting an advisor to support both factories by guiding them through the process of getting 
their plants operational over the coming months. 
 

Job Description 
We are looking to recruit an advisor for a 3-month period. The advisor will be responsible for working with our 
partners across their two sites. 
 

Scope of the Assignment 
 

● Assess the current situation and capability in each of the RSS plants and their business capabilities 

(Week 1); 

● Develop a structured workplan with a set of activities for each plant that will take the plant through to 

high operational and commercial efficiency (Week 1); 

● Roll out weekly activities with plant management in order to see that they successfully launch (Weeks 

2-12); 

● Ensure that critical operational and financial management systems are functional, well understood and 

inculcated with the factory staff and management, and documented through easy to use standard 

operating procedures, or an operating manual. (Weeks 2-12). 

Aspects to cover are: 

○ Documentation of processes for each stage in the rubber process, including setting targets, 

yield and expected efficiency. Examples of those stages are: 

■ Receipt of raw materials, including weighing, quality measurement, payment and 

recording supplier performance; 

■ Latex settling process; 



 
■ Rubber formation; 

■ Rolling into sheets; 

■ Smoking; 

■ Grading; 

■ Exporting; 

○ Roles and responsibilities of factory workers in each stage (training of staff alongside the factory 

management will be important); 

○ Shift management and handover procedures; 

○ Factory closure and daily maintenance procedures; 

○ General running and management requirements; 

● Support the plant in the recruitment of any key critical roles that are needed providing mentoring on 

how they should improve (Weeks 1-6); 

● Develop a set of management information for plant and business operations and report it back to the 

programme. 

 
 

Experience 
The successful consultant should demonstrate: 

● Strong experience in running and managing a factory, including setting up and managing information 
reporting on processes; 

● Experience in mobilising and operating an agricultural manufacturing plant; 
● Experience in marketing and negotiating with buyers and suppliers, inc. smallholder suppliers; 
● Significant experience across several of the following functions: Supply Chain, Logistics, Operations, 

Performance Management, Quality Control, HR, Information Systems for Operations; Business 
Development; 

● Previous experience with the rubber sector (not essential, but preferred); 
● Critical, creative problem solving capabilities; 
● Entrepreneurial bent. 

 

How to Apply 
Interested candidates should send their CVs to opportunities@growliberia.com. Please put “Factory Advisor” in 

the email subject line. Candidates should submit their applications no later than April 10, 2019. Applications will 

be assessed on a rolling basis.  
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